Job Description
	JOB TITLE:
	Public Health Programme Manager – Healthy Families

	GRADE:
	L

	POST NUMBER:
	M070000713

	DIRECTORATE:
	Health, Adults and Community

	SERVICE:
	Public Health

	RESPONSIBLE TO:
	Programme Lead – Maternity and Early Years

	RESPONSIBLE FOR:
	1 Public Health Apprentice

	

	DBS Basic  
This post is not politically restricted 

	JOB SUMMARY:	
	The purpose of the role is to improve the mental health and wellbeing of families in Tower Hamlets and reduce health inequalities through the implementation of transformational change focusing on families with children aged 0-5 under the DHSC Best Start Healthy Babies Perinatal Mental Health and Parent-Infant Relationships workstream. 

The post holder reports to the Programme Lead for Maternity and Early Years and will assist on aspects of the life course segment activity, taking the lead for mental health. The post holder will deputise for the Programme Lead where required.


	ROLE REQUIREMENTS:
	The key areas of responsibility for this post include the following:

• Insight and intelligence
• Strategic leadership
• Evaluation, innovation, and research
• Partnership engagement 
• Developing public health skills and leadership
• Management of budgets and resources
• Commissioning and service delivery

	1. 
	Contribute to developing an in depth understanding of the range of factors impacting on health and wellbeing and health inequalities within the relevant population groups drawing on the full range of international, national, regional, and local qualitative and quantitative data and evidence.

	2. 
	Undertake commissioning of services which improve the mental health of families with young children and associated activities, such as programme reporting to DHSC

	3. 
	Contribute to developing an in depth understanding of the local assets supporting or potentially supporting health and wellbeing of the population.

	4. 
	Based on the above, develop and deliver the appropriate use of a range of methodologies to inform an in-depth assessment of factors impacting on current and future health needs and local assets, including:
· in depth needs assessments,
· health impact assessments
· health equity audits
· evidence reviews
· evaluations 
· economic evaluations
· modelling
· asset mapping
· participatory research
· surveys
· qualitative studies
· local and national health surveillance systems

	5. 
	Contribute to the JSNA (Joint Strategic Needs Assessment) including:
· researching and writing JSNA work including factsheets and in-depth studies
· establishing stakeholder groups supporting JSNA work
· ensure the perspectives of the public and local communities are sought and integral to the JSNA process
· maintain oversight of the implementation of resulting recommendations.

	6. 
	Working with academic partners, providers, and community organisations to contribute to a research agenda to better understand public health needs where gaps have been identified.

	7. 
	Contribute to a communication and engagement plan as an integral component to each piece of work incorporating a range of media’s (printed press, TV, radio, social media etc) and presentation skills tailored to different audiences (including members, council officers, NHS, voluntary sector, business and public), utilising effective data visualisation tools and principles and clearly articulating limitations of data where relevant, leading on programme areas as agreed.

	                     8.
	Contribute to a whole system approach to drive transformational change.

	                     9.
	Contribute to local policy and legislation to positively impact on population health and reduce health inequalities.

	10.
	Work across the council and with partners at local, regional, and national level to develop or oversee the development of an action plan to make measurable progress against each aspiration.

	11.
	Ensure the effective engagement of communities and key stakeholders in strategies and plans.

	12.
	Develop a logic model including assessment of cost effectiveness around each aspiration to identify the priorities for action to impact on the aspiration.

	13.
	Develop a communication and engagement plan as an integral component of delivery plans against each aspiration.

	14.
	Work with academic partners, community organisations and providers to identify and take forward a collaborative programme of research relating to aspirations.

	                  15.
	Build and contribute to the evidence base around delivery against aspirations and disseminate through conferences and publication of papers.

	16.
	Understand and apply the principles of research governance and ethics.

	                            17.
	Develop strong and effective joint working arrangements with public sector agencies, the voluntary and community sector, local businesses, primary care, and other local partners to effectively deliver the public health agenda, working with local structures (e.g., GP network steering groups, partnership groups) or where necessary set up new structures, to ensure effective two-way communication and engagement on health improvement, health needs assessment and health intelligence


	CORPORATE RESPONSIBILITIES
	

	18.
	Actively contribute to the council’s priorities and outcomes in a way that promotes a ‘one organisation’ approach.

	19.
	Develop and maintain positive relationships with colleagues, stakeholders, and communities to ensure the council and the directorate strategic priorities are effectively implemented.

	20.
	Promote equality among all staff and ensure that services are delivered in a non-discriminatory way, that is inclusive of all disadvantaged groups.

	21.
	Support organisational change and learning, following, and implementing appropriate systems of self-development, communication and engagement, quality measures, monitoring, and review in delivering the functions of the role.

	22.
	Promote sustainability, including encouraging a culture of innovation and accountability amongst all council staff.

	23.
	The post holder will deputise for the Public Health Programme lead where appropriate.

	PEOPLE
	

	                            24.
	Lead, motivate and manage the work of a public health staff team, including regular individual supervision, performance management and bi-annual appraisal of staff in accordance with all Council requirements, and supporting individual professional development, including coaching, and mentoring where appropriate.

	                            25.
	Contribute to the development of teamwork plans that reflect the priorities of the public health service and to ensure that all individual work plans are aligned. 

	26.
	Contribute to influencing strategies at all levels within the council (e.g. Mayoral, members, corporate management team, directorate management team, senior management team, and other delivery groups) and with partners including other local authorities, Public Health England, NHS England and the Tower Hamlets Clinical Commissioning Group, local NHS providers (including GPs, Community Pharmacists, Acute Trusts etc)  voluntary sector, business sector, police, emergency response services  and the public to highlight important issues linked to each aspiration.

	27.
	Provide public health input to influence programmes commissioned by other commissioners within and outside the council, that will impact on the health of the Tower Hamlets population with the aim of improving, or mitigating any risks to, health and wellbeing.

	28. 
	Work directly with the public and within communities to coproduce initiatives to improve population health and reduce health inequalities.

	29.
	Develop social marketing approaches to working with whole population and targeted population groups to support behaviour change.

	30.
	Work with colleagues across the public health directorate, the council and external partners to ensure commissioned programmes are integrated into the wider portfolio of local services, and signposting and information is available for those who would benefit.

	31.
	Provide public health input to influence programmes commissioned by other commissioners within and outside the council, that will impact on the health of the Tower Hamlets population with the aim of improving, or mitigating any risks to, health and wellbeing.

	32.
	Apply relevant accredited public health competency frameworks to assess strengths and areas for improvement for self, any staff they manage or volunteers they supervise.

	33.
	Develop a Personal Development Plan to identify areas to develop his/her competence as a Public Health leader.

	       34.                   
	Support any staff they manage in developing their personal development plans.

	FINANCE
	

	35.
	Report regularly to the Programme Lead on staff and budget issues and identify at an early stage matters that require senior management resolution.

	                    36.
	Proactively manage budget(s) of up to one million for key public health programmes and internally and externally commissioned service contracts in line with council procedures including providing appropriate budget estimates and expenditure projections and ensuring that budgets are not exceeded and that value for money is secured.

	SERVICE
	

	37.
	Support effective delivery of services commissioned by Public Health and other commissioners (across the council, Clinical Commissioning Group, NHS England, Public Health England, and other NHS providers) that impact on population health and health inequalities.

	                  38.
	Develop, monitor and report process, output and outcome measures tracking progress on agreed aspirations at population levels and impact on health inequalities.

	                  39.
	Ensure that public health and health promotion is prioritised across mainstream services with a strong focus on ‘hard to reach’ or excluded groups/ individuals such as: - those whose first language is not English, Black, Asian, and Minority Ethnic (BAME) Communities, refugees, asylum seekers, LGBTQ+ people 

	PERFORMANCE
	

	40.
	Contribute to the implementation of a comprehensive evaluation strategy, including economic evaluations, of interventions that have been implemented to make progress against aspirations.

	41.
	Commission and monitor implementation of interventions to improve population health and reduce health inequalities through external providers and other council services.



OTHER CONDITIONS: 

To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 

To engage and develop all staff in the team to ensure they have clear personal development plans.

Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 

To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.

To undertake additional duties that may arise from time to time commensurate with the grade of the post.
[image: ]

Page 3 of 3

LBTH JD and PS Template May 2021
APPENDIX 

Post holders will take the lead for any of the following life course or Healthy Environment/ Community programme areas as directed by Public Health management:

Healthy Environments

Tower Hamlets has:
· Physical spaces supporting social interaction, safe neighbourhoods, and mental wellbeing
· A built environment supporting everyday physical activity
· Easy access to affordable healthy food
· An environment that is safe from hazards, sustainable and pollution free
· A built environment supporting safe neighbourhoods
· Housing that is health enhancing and free from health harms
· Sufficient infrastructure to provide the level of health services needed by the population

Healthy Communities

Tower Hamlets has:
· Strong networks, partnerships and coalitions connecting people, shaping services, and supporting healthier lives
· Accessible services that are integrated by a shared commitment and approach to improving health and wellbeing
· Well utilised community assets and services promoting health and wellbeing, cohesion and addressing abuse, violence, discrimination, and the impacts of crime/


Healthy 0-5 year olds 

0-5 year olds have:
· Caregivers with life skills for health and wellbeing through critical early years life stages e.g. pregnancy, infanthood, weaning, bonding, transitioning to school age
· Secure social and emotional attachment
· Good cognitive, social, and physical development including participation in active play
· Healthy nutritional habits
· Good oral health 
· Protection from infectious diseases
· Good outcomes through early identification of need and access to early help 
· Freedom from abuse and neglect


Healthy Children

Children and adolescents have:
· Life skills for health and wellbeing through critical life stages e.g., puberty, developing identity, building positive relationships, transitioning to adulthood
· Good emotional health and resilience with foundations for lifelong mental wellbeing
· Sustainable habits building physical activity, healthy eating, and good oral health into everyday life
· Freedom from behaviours harmful to health including tobacco, alcohol, and substance misuse
· Good outcomes through early identification of need and access to early help
· Freedom from abuse and neglect

Healthy Young Adults

Young adults have:
· Life skills for health and wellbeing through critical life stages e.g., leaving home, employment, social and sexual relationships, parenthood
· Good emotional health and resilience with foundations for lifelong mental wellbeing
· Positive health habits built into daily life 
· Freedom from behaviours harmful to health including tobacco, alcohol, and substance misuse
· Good outcomes through early identification of need and access to early help
· Freedom from abuse and neglect


Healthy Middle Age and Older people

Middle age and older people have:
· Life skills for health and wellbeing through critical life stages e.g., separation, bereavement, retirement, coping with illness, maintaining family/social/ sexual relationships
· Good emotional health and resilience with foundations for lifelong mental wellbeing
· Positive health habits built into daily life
· Freedom from behaviours harmful to health including tobacco, alcohol, and substance misuse 
· Good outcomes through early identification of need and access to early help to reduce or reverse progression of health conditions and maintain a good quality of life
· Freedom from abuse and neglect 
· Dignity and a sense of control in the last years of life





TOWER HAMLETS PERSON SPECIFICATION
Public Health Programme Manager

	Person Specification for the Post of Public Health Programme Manager (Grade L) 

Please note * denotes criteria used for shortlisting
	Essential(E)
or 
Desirable(D) 
(If applicable)
	Method of Assessment:
Application (A)
Test (T)
Interview (I)

	Knowledge
	1. In depth understanding of epidemiology and statistics, public health practice, health promotion, health economics and health care evaluation.
	E
	A/T*

	
	2. Good understanding of the nature and sources of routine and ad hoc health, social care, and wider public health data sets
	E
	A/T/I*

	
	3. Good understanding of NHS, local government cultures, structures, policies and the interface between health and social care.
	E
	A/I*

	
	4. Understanding of social and political environment.
	E
	A/I

	
	5. In depth understanding of health inequalities, the main determinants of health and interventions to effectively promote public mental health and wellbeing.
	E
	A/T/I*

	
	6. Knowledge of the methods of developing clinical quality assurance, quality improvement, evidence based clinical and/or public health practice for populations with high health needs and/or risk factors.
	E
	A/I*

	
	7. Good understanding of community engagement, community mobilisation and community empowerment to promote health and wellbeing.
	E
	A/I*

	
	8. Good understanding of the Faculty of Public Health (FPH) training programme and equivalent competency frameworks
	E
	A*

	Qualifications & Experience













	9.Masters level qualification in Public Health or related subject or equivalent professional qualification
	D
	A*

	
	10. Significant experience of public mental health practice at a senior level and at a practical level to improve health and wellbeing.
	E
	A*

	
	11.Extensive experience of undertaking health needs assessment, health care evaluation, equity audits, clinical and non-clinical audits or quality assurance, health strategy and policy development
	E
	A*

	
	12.Extensive experience of conducting literature reviews, critical appraisals and communicate findings to a wide range of stakeholders
	E
	A*

	
	13. Strategic thinker with proven leadership skills including strategic planning, policy development and implementing change across different organisational settings.
	E
	A/I

	
	14. Ability to transform research evidence into effective health information that can be used to improve public mental health and wellbeing
	E
	A*

	
	15.Strong commitment to public health principles who is self-motivated, proactive, and innovative
	E
	I

	
	16. Adaptability to circumstances which are unplanned or unforeseen. 
	E
	I

	
	17. Commitment to team working and demonstrating effective interpersonal, motivational, and influencing skills with respect and consideration for the skills of others.
	E
	I

	
	18. Excellent project management skills including budgetary management.
	E
	A/I

	
	19. Extensive resource management including staff management and the ability to work with people of all capabilities and attitudes 
	E
	I

	
	20.Excellent communication and presentational skills (oral and written) including dealing with the media
	E
	A/T/I

	
	21. Substantially numerate, with highly developed analytical skills using qualitative and quantitative data.
	E
	A/T/I

	
	22. Computer literate with excellent IT skills including use of databases, PowerPoint, Excel, Word, statistical packages, knowledge of GIS systems.
	E
	A/T/I

	
	23. Training and mentoring skills
	E
	A/I

	
Living the TOWER Values sets out the essential behaviours required of all staff. 

They are aligned to the organisation’s five T O W E R Values 


	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets
	24. Building relationships
Takes action to improve team culture and improve relationships across the council and with partners to achieve the best outcomes.

25. Collaborating
Looks for ways to collaborate with others early on, to achieve the best outcomes
	E





E
	A/I





A/I

	We are OPEN and transparent
	26. Communicating Clearly
Thinks about the people they communicate with and adjusts their style accordingly.

27. Being approachable
Approachable and seeks regular internal and external feedback from people to improve how they and others do things improve how they and others do things
	E




E
	A/I




A/I

	We are WILLING to challenge, innovate and be accountable

	28. Being Accountable
Takes accountability for delivering clear goals and targets, whilst setting high standards, for self and others. 
 
29. Improvement and Innovation
Leads the way and encourages others, so they achieve continuous improvement with measurable benefits.
	E




            E	





	A/I




A/I

	We empower each other to be EXCELLENT and go the extra mile

	30. Having purpose & personal motivation
Delivers to clear objectives, expectations, and roles to motivate their team towards delivering the vision, as well as inspiring their team to achieve their best.

31. Focusing on Support and Wellbeing
Promotes well-being at work and checks-in with team members, signposting to support where needed
	E







E
	A/I







A/I

	We RESPECT all communities; they are the heart of everything we do

	32. Respecting diversity and being inclusive
Ensures that they and others value the diversity of all people they work with and takes this into account in developing the service. 

	E
	A/I

	Additional Requirements
	Willingness to work outside of contracted hours in the evenings and weekends subject to notice.

	E
	A

	
	To comply with the requirement to carry out a DBS check on this role. 
	NA
	

	
	To comply with the requirements relating to political restrictions for this role.
	NA
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