
LONDON BOROUGH OF TOWER HAMLETS


	JOB DESCRIPTION



	Post Title: 
Senior Transformation Business Analyst & Service Design
	Post No.

       
	Grade:

Grade M

	Directorate:
Chief Executives 
	Division: 
Tackling Inequality & Engagement
	Section:
N/A

	Responsible to: Transformation Portfolio Manager 
   
Responsible for: N/A

Type of contract: FTC for 6 months Full Time

DBS Required? Not normally but may become necessary for some projects

Is the post politically restricted? No

Is a Travel Allowance Payable? No

Does this post attract an Essential Car User Allowance? No



MAIN PURPOSE OF THE JOB 

To lead the discovery and design work required to develop a robust, evidence‑led Target Operating Model for OSS service.

To lead the development and delivery of an effective business analysis function to enable corporate transformation activity across the council.  Designing and developing the council’s approach to business analysis across a full range of business analysis activity including process re-engineering, requirements gathering, data analysis, business case development and solutions design. 
  
To advise on and support the effective delivery of transformation activities at strategic level across the council, and lead on business analysis within multiple strategic level projects and programmes, designing and delivering a range of business analysis work packages. The post holder will undertake work at all stages of the project lifecycle and across a variety of service areas.

To undertake work of a complex nature working across a variety of different disciplines at both corporate and service level.  This will involve different types of analysis ranging from designing operating models, organisational designs, financial modelling, process re-engineering and information gathering.


DUTIES & RESPONSIBILITIES

1. Be innovative in identifying, analysing and proposing solutions for transformation of service delivery, drawing on best practice in other organisations to develop and assess options and solutions.
2. Lead the development of professional business analysis practice for corporate programmes and projects.  This includes identifying opportunities for applying a range of business analysis techniques, developing techniques and templates, and leading on deployment across the portfolio of change programmes and projects across the council.  
3. Understand business issues, and data challenges across the council’s transformation portfolio and within the scope of any assignment.
4. Responsible for identifying and analysing costs associated with current and proposed service models for inclusion within proposals, alongside key stakeholders.
5. Develop business cases for transformation programmes and projects by identifying, quantifying and validating business benefits, cost and risks, as required.
6. Lead project workshops, working with staff at multiple levels across the Council.
7. Create, review, and edit designs, requirements, specifications, business processes and recommendations related to transformational projects.
8. Deliver within time, cost and scope constraints.
9. Conduct business process mapping in order to map the current and desired processes to support the transformation programme.
10. To develop relationships and work with a range of stakeholders within the council and in external partners, including at a senior level, identifying and ensuring that their needs are understood and that they are kept informed and involved.
11. Develop a sound knowledge of affected business areas and the effect of any proposed changes.
12. Provide progress reports for programmes and projects, providing accurate and timely information.
13. Apply a range of recognised business analysis tools and approaches in complex project environments to achieve successful outcomes including designing new programmes and developing robust business cases.
14. Deal with managers and staff at all levels and build relationships in order to achieve agreed objectives.
15. Present complex issues to a variety of audiences across the council and externally in written, visual and verbal formats.


MANAGEMENT OF THE TEAM AND BUDGET

1. Matrix manages project teams including business analysts and a range of technical experts delivering work packages. 
2. Responsible for professional supervision of business analysts in the corporate PMO and across the council, providing coaching and development support. 

3. Maintains project or programme records to support good budget management


OTHER DUTIES

1. Promote a positive image of Tower Hamlets and represent the Council and other local partners at local and national level, where required, attending and presenting at such conferences, seminars and working parties as may be required.

2. . 

3. Provide information to senior managers as required enabling a timely and accurate response to complaints, Legal Services, Members Enquiries and other similar enquiries.


General Terms

· To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s performance, development and review scheme. 

· Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation.  To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.

· To undertake additional duties that may arise from time to time commensurate with the grade of the post. 
______________________________________________________________
SPECIAL TERMS AND CONSIDERATIONS

· (E.g.) To be able to work evenings and weekends with appropriate notice;




	
Person Specification for the Post of

	
Essential (E)
or
Desirable (D) (if applicable)

	
Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	· Knowledge across a range of specialist disciplines such as business case writing, summarising of complex process and technical designs, financial models and target operating models
· Good knowledge of business process redesign in a local authority setting, and in practice.
· Knowledge of developing business cases and financial models for projects (ROI, cost/benefit)
· Advanced knowledge of MS Office including Word, Excel, PowerPoint and Visio
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	Qualifications
& Experience
	· Significant experience of the application of business analysis techniques and approaches within  large organizations, with successful service redesign outcomes and in collaboration with stakeholders.
· Experience dealing with managers and staff at a range of levels and an ability to build relationships at all levels in order to achieve agreed objectives
· Evidence of ability to present complex issues to a variety of audiences in written and verbal formats
· Experienced in gathering evidence preparing and developing sound and persuasive arguments to secure positive outcomes from negotiations.  
· Able to reflect on information, define the key issues and reaches logical conclusions
· Achieves customer satisfaction by identifying genuine needs and jointly developing effective solutions
	E
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Living the TOWER Values sets out the essential behaviours required of all staff. 
They are aligned to the organisation’s five TOWER Values


	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets

	Building relationships 
Takes action to improve team culture and improves relationships across the council and with partners to achieve the best outcomes.Developing Networks
Builds networks with key teams they work with, to ensure they achieve the best outcomes.
	E

	A/I

	We are OPEN and transparent

	Communicating clearly
Thinks about the people they communicate with and adjusts their style accordingly.
Listening asking and Coaching
Uses effective listening and questioning techniques to understand the needs of others and act accordingly.
Managing Change
Strongly facilitates with various stakeholders to deliver the pace of change required for the further success of Tower Hamlets
	E
	A/I

	We are WILLING to challenge, innovate and be accountable

	Learning & Challenge
Respectfully challenges others, using data and observation to drive improved outcomes
Improvement & Innovation  
Makes suggestions for better and new ways of doing things
	E
	A/I

	We empower each other to be EXCELLENT and go the extra mile

	Having Purpose and personal Motivation
Understands the organisations direction of travel and actively supports that in their work and interactions..
Being empowered
Takes the initiative to improve outcomes because they can explain the difference they have made.
	E
	A/I

	We RESPECT all communities, they are the heart of everything we do

	Understanding our customer needs
Uses customer feedback to actively improve customer outcomes and the way services are delivered.
Learning from our customers
Uses customer feedback data to make improvements to how we work, to achieve the best outcome.
	E
	A/I

	Additional Requirements
	(Examples provided below) 

Willingness to work outside of contracted hours in the evenings and weekends subject to notice.
	E
	



