JOB DESCRIPTION
	JOB TITLE:
	Leadership and Management Development Specialist 



	GRADE:
	L



	POST NUMBER:
	



	DIRECTORATE:
	Resources



	SERVICE:
	Human Resources and Organisational Development



	RESPONSIBLE TO:
	Learning and Development Lead 



	RESPONSSBILE FOR:
	None

	JOB SUMMARY:
	To work as part of the Learning and Development function to design, deliver and evaluate management and leadership development interventions across the Council.
The postholder will operate across services in partnership with HR Business Partners, Employee Relations specialists and Culture and Change colleagues to ensure management development solutions are aligned to organisational priorities, the Workforce Strategy, Directorate needs and service challenges.
The role will contribute to the delivery of an evidence‑led management development offer, using data, insight and feedback to shape development activity. The postholder will ensure that development provision is practical, accessible and focused on improving management capability, team performance and organisational effectiveness.
The role will balance internal delivery with effective commissioning and management of external providers, ensuring that all management development activity represents best value and delivers measurable impact.


	ROLE REQUIREMENTS:


	1
	To design, commission and deliver a portfolio of management and leadership development programmes aligned to organisational and Directorate priorities and workforce needs.



	2
	To work in partnership with HR Business Partners, ER specialists and Culture and Change colleagues to identify management and leadership learning requirements and develop appropriate solutions.



	3
	To contribute to the implementation of the Council’s Workforce Strategy through high-quality management and leadership learning and development activities and overall programme management.



	4
	To analyse workforce data, including management and leadership skills and feedback and service insights to inform the design and continuous improvement of learning interventions for leaders, managers and aspiring leaders.



	5
	To design and deliver engaging and effective learning sessions using a range of methods including face-to-face, virtual and blended approaches, coaching, mentoring and peer learning.



	6
	To commission and manage external providers, ensuring quality, value for money and alignment with organisational requirements.



	7
	To evaluate learning interventions using appropriate methodologies and demonstrate impact on individual performance and service outcomes and ensuring that there are suitable leadership and management eLearning pathways and material to support self-directed learning.



	8
	To support the delivery of leadership and management development programmes across the organisation working with wider HR colleagues and subject matter experts as appropriate.



	9
	To ensure all learning provision is inclusive, accessible and reflects the Council’s equality, diversity and inclusion priorities.



	10
	To support compliance with mandatory and statutory training requirements, including accurate recording and reporting of completion data.



	CORPORATE RESPONSIBILITIES:


	11.
	Deliver duties in line with the council’s policies, values and behaviours.



	12.
	Promote equality, diversity and inclusion and ensure the completion of Equality Impact Assessments in all activities that may impact negatively specific groups and individuals and take steps to minimise this.



	13.
	Ensure compliance with data protection, confidentiality, safeguarding and information security requirements.



	14.
	Actively contribute to corporate initiatives, service planning and continuous improvement.



	PEOPLE:


	15.
	To build effective working relationships with leaders, managers and stakeholders to support workforce development and learning outcomes aligned to their service and Directorate priorities and skills gaps ensuring alignment with the corporate offer.


	16.
	To support managers in identifying and planning development needs of their leaders, managers and aspiring managers and provide the tools to support them to embed learning into practice.


	17.
	To work collaboratively across HR and OD functions to ensure a joined-up approach to leadership and management development, co-delivering, designing and promoting programmes as appropriate.


	FINANCE:


	18.
	To support the effective use of L&D budgets specifically ringfenced for leadership and management development through appropriate commissioning and resource management, developing business cases, commissioning documentation and expenditure requests as appropriate.



	19.
	To ensure value for money in all learning activity, including minimising non-attendance and right balance of internal delivery versus external provision.



	SERVICE:


	20.
	To contribute to the delivery of learning that supports organisational change, service improvement and workforce strategy priorities.



	21
	To ensure leadership and management development and learning provision meets the needs of a diverse workforce and supports inclusive service delivery and that the approach to growing and developing our leaders and managers for the future is inclusive and supports our equality and diversity goals.



	PERFORMANCE:


	22.
	To evaluate leadership and management learning and development activity and report on outcomes, including participation, feedback and impact measures.



	23
	To contribute to reporting requirements through accurate data capture and analysis of learning activity.



	24.
	To continuously improve learning provision based on feedback, data and emerging organisational needs.





OTHER CONDITIONS:
To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training / development activities including the councils ‘My Annual Review’ scheme.
Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation.
To comply with the council’s equal opportunities and diversity policies ensuring anti discriminatory practice within the service area.
To undertake additional duties that may arise that are commensurate with the grade of the post.
PERSON SPECIFICATION
	Requirements
	Specification
	Essential (E) or Desirable (D)
	Method of Assessment 
A = Application
T = Test
I = Interview 

	Knowledge
	Advanced knowledge of leadership, management and talent development frameworks that align workforce capability with organisational priorities.


Detailed understanding of workforce analytics, skills gap analysis and the use of data and insight to inform strategic L&D investment and decision-making, in particular relating to the development of managers and leaders.

Expert knowledge of leadership and management development theory and practice, including approaches to building sustainable leadership capability and talent pipelines.


Comprehensive understanding of evaluation methodologies, including how to measure the impact of learning on organisational performance, culture and service outcomes.

Comprehensive knowledge of a wide range of management and leadership theories and tools to support the development of current and aspiring managers and leaders.
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	Qualifications & Experience 
	CIPD Level 5 qualification in Learning and Development, Organisational Development, Human Resources or a closely related discipline, or equivalent level of professional experience.

Significant experience working within a Learning and Development or Organisational Development function within a complex organisation.

Demonstrable experience of designing and delivering organisation-wide leadership and management development activities that are evidence-based and aligned to business priorities that positively impact performance and engagement.

Demonstrable experience of designing and delivering organisation-wide L&D strategies that are evidence-based and aligned to business priorities.

Proven track record of using workforce data, insight and evaluation to shape learning and development activities that demonstrate measurable organisational impact.


Experience of delivering and commissioning leadership and management development initiatives that have strengthened capability and succession pipelines.

working with stakeholders to embed learning within practice through commissioning and delivering coaching and mentoring programmes..


Significant experience of commissioning, managing and evaluating external providers to deliver high-quality, value-driven learning solutions.

Experience of managing learning and development budgets for a portfolio of activity including market testing, forecasting and budget monitoring and record keeping.
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	Skills 
	
	
	

	Living the TOWER values: Essential Behaviours 


	We work TOGETHER across boundaries and with partners to achieve best outcomes for Tower Hamlets.
	Maintains and encourages networking across teams to achieve best outcomes.
	E
	A / I

	We are OPEN and transparent.
	Thinks about the people they communicate with and adjusts their style accordingly.

	E
	A / I

	We are WILLING to challenge, innovate and be accountable.
	Respectfully challenges others, using data and observation to drive improved outcomes.

	E
	A / I

	We empower each other to be EXCELLENT and go the extra mile.
	Understands the organisations direction of travel and actively supports that in their work and interactions.

	E
	A / I

	We RESPECT all communities; they are the heart of everything we do.
	Uses customer feedback to actively improve customer outcomes and the way services are delivered.

	E
	A / I

	Additional Requirements 
	To meet exceptional business needs a willingness to work outside of contractual hours in the evenings and weekends with notice, unless there is a good reason where this is not possible.

	E
	A

	
	To comply with the requirement to carry out a DBS check on this role.

	E
	A
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