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Job Description

	JOB TITLE:
	Head of Employment Policy and Practice 

	GRADE:
	Grade P

	POST NUMBER:
	

	DIRECTORATE:
	Resources

	SERVICE:
	Human Resources & Organisational Development (HR & OD) 

	RESPONSIBLE TO	:
	Director of HR & OD 

	RESPONSIBLE FOR:
	Trade Union Relationships 
Employee Relations, Employment Policy, Employee Practice and Operations teams

	RESTRICTIONS

	This post is politically restricted
This post requires a basic DBS check.

	JOB SUMMARY:	
	The Head of Employment Policy and Practice is responsible for providing strategic leadership and professional expertise in the design, implementation, embedding and governance of the council’s employment framework, including employee relations, trade union engagement, employment policy, HR practice and workforce governance. This role will ensure HR operations provide a customer centric high quality experience for managers and employees and will also provide coaching, advice and challenge across the organisation to ensure HR activities support the council’s strategic objectives, are financially sustainable, equitable, legally compliant, and effective in attracting, motivating, and retaining a high-performing workforce in a complex unionised environment.

As strategic HR Lead this role provides authoritative leadership on employment practice ensuring that people policies and processes are applied fairly and consistently improving transparency and trust across the organisation.  The role ensures that managers are supported to manage people confidently and proportionately, while proactively protecting the council from legal, financial and reputational risk. 
 
The post holder will lead an operational service delivery team and a team of specialists fostering a culture of collaboration and partnership within the council and across the sector, promoting an integrated approach to people management and ensuring the delivery of high-quality, evidence based, future focussed HR services to enhance organisational effectiveness, improve consistency and deliver high performance.
The postholder will ensure that HR processes are simplified, well structured and outcomes focussed, driving the employee and manager experience and will lead and integrate Trade Union Relationships and Employee Relations team roles, bringing coherence to collective engagement, policy application and casework practice. This position plays a critical role in aligning HR strategies with business objectives and works across the HR&OD leadership team to ensure effective management of the employee lifecycle and delivery of the strategic workforce plan aligned to the organisational strategy

	ROLE REQUIREMENTS:


	1.    
	Develop, implement, embed and evolve the Council’s employment policy and practice framework, ensuring it is legally robust, inclusive, accessible, up to date, progressive and aligned to the organisational strategy and MTRS to deliver high performance and support long-term financial sustainability 

	2.
	Maximise the use of HR self-service to drive efficiency and ensure a consistent and high-quality user experience, undertaking quality assurance to ensure all employment records are complete and held in accordance with IG and data protection legislative requirements

	3.    
	Build organisational capability and capacity relating to employment policy and practice, providing professional advice, coaching and challenge to the Corporate Leadership Team, Members, leaders, managers and other senior stakeholders as required. 

	4.    
	Lead the council’s employee relations approach, setting professional standards, decision-making thresholds and escalation routes to ensure timely, proportionate and robust handling of complex and high-risk ER matters to mitigate and manage risk and safeguard the Council’s reputation

	5.    
	Drive a data-led, outcomes-based approach to employment policy, employment practice and employee relations shifting from demand-led HR to predictive and preventative workforce strategies, underpinned by workforce analytics, baselining, benchmarking and evaluation to inform clear recommendations for corporate decision-making and risk management, shifting the approach from reactive casework to preventative workforce risk management.

	6.    
	Lead constructive, lawful and outcomes-focused trade union relations, planning and delivering effective collective consultation and negotiation while balancing partnership with firm governance and organisational accountability. Provide assurance to senior leaders on employment-related risk through robust governance, documentation and audit trails, ensuring compliance with professional standards, employment law and national/local agreements.

	7.    
	Develop, implement, embed and evolve timely accurate and user centred processes, working with the Head of Pay reward and performance, payroll and the Head of resourcing, HR systems and contracts to ensure cohesion and support modernisation of HR&OD services

	8.    
	Partner with the Head of HR Business Partnering to ensure HR practice is inclusive, sector leading, legally sound, ethically robust and compliant with the council’s public sector equality duties, relevant regulations, council policies/procedures and changes to employment legislation identifying opportunities for simplification and standardisation to improve the user experience and consistent application across the organisation

	9.    
	Work alongside the Head of Pay, Reward & Performance and Head of Resourcing, HR systems and Contracts to ensure systems utilisation is maximised, data quality thresholds are achieved, and employment policies align with reward, progression and accountability mechanisms, including conduct, capability, diversity, equality & Inclusion and performance expectations.

	10.    
	Provide professional leadership, line management and development to the HR operations, employment policy and practice, employee relations and trade union team, embedding CIPD professional standards and continuous improvement to professionalise the service; coach and challenge the HR&OD teams and senior leaders to adopt progressive people management practices that improve employee experience, retention and service user outcomes. 

	11. 
	Operate as a credible senior adviser and member of the HR & OD leadership team, supporting the Director of HR & OD, Corporate Leadership Team and elected members as required, and modelling the council’s values and leadership behaviours.


	CORPORATE RESPONSIBILITIES

	12.
	Actively contribute to the council’s priorities and outcomes in a way that promotes a ‘one organisation’ approach.  

	13.
	Develop and maintain positive relationships with colleagues, stakeholders and communities to ensure the council and the directorate strategic priorities are effectively implemented.  

	14.
	Promote equality among all staff and ensure that services are delivered in a non-discriminatory way, that is inclusive of all disadvantaged groups.  

	15.
	Promote sustainability, including encouraging a culture of innovation and accountability amongst all council staff.  

	PEOPLE

	16.
	Act as the Council’s professional representative for employment policy and practice, employee relations and trade union engagement, engaging with internal and external stakeholders, leading and maintaining effective, principles-based relationships with trade unions and staff representative bodies, ensuring timely consultation, constructive engagement and resolution of complex workforce issues 

	17.
	Provide subject matter expertise and thought leadership on strategic employment matters both internally and externally, encouraging cross sector collaboration and positioning LBTH as a sector leader for professional HR practice  

	18.
	Build strong partnerships across HR & OD (including Organisational Effectiveness, Pay, Reward & Performance, HR Operations, Resourcing and business partnering) and with key corporate stakeholders (e.g., Finance, Legal, ICT and Transformation) to ensure integrated, high quality and consistent delivery 

	19.
	Build HR capability and confidence across the organisation, developing leaders, managers and employees to take ownership for a pragmatic and people centred approach with proactive management of employment issues to mitigate risk and protect the Council’s reputation, 
Build professional practice of HR & OD colleagues in line with the CIPD profession map.  

	FINANCE

	20.
	Manage allocated budgets, ensuring effective financial control, forecasting and delivery within agreed resources.  

	21.
	Plan, manage and monitor the resources for the Employee Relations, Employment Policy and Trade Union Relationships teams, ensuring effective deployment of capacity to meet casework demand and corporate priorities.

	22.
	Provide oversight and ensure effective management of financial risk arising from employee relations matters, including the use of external legal support, employment tribunal exposure and settlement decisions, ensuring appropriate governance, value for money and a preventative approach to reducing avoidable cost.

	SERVICE

	23.
	Constantly monitor and review the structures and functions of the Service to ensure the aims, objectives, key performance targets of business, service and organisational plans are achieved to the required level of quality, identifying opportunities and implementing actions to support simplification and standardisation to drive efficiency and improve the user experience

	24.
	Ensure effective use of HR systems and management information (including self-service) to improve service efficiency, data quality, case management and strategic insight, embedding a culture of learning and continuous improvement for all people related policies, processes and systems to move from reactive service delivery to proactive management of emerging issues. 

	25.
	Use ER insight and workforce data to identify systemic issues and drive preventative interventions (e.g., manager capability, policy simplification, early resolution), working with HR Business Partners and Pay, Reward & Performance to ensure a joined-up end-to-end people system embedding continuous improvement and learning culture into all elements of employment policy and practice, ensuring a consistent customer experience and proportionate, timely support to managers and services

	PERFORMANCE

	26.
	Develop and deliver high‑quality, insightful and timely reporting and evaluation to deliver the desired outcome and demonstrate the impact of Employment Policy, Employee Relations and Trade Union Relations portfolios through clear plans, measurable service standards, effective governance and evidence-led improvement linking outcomes to workforce performance, service delivery and resident experience  

	27.
	Deliver the council’s agreed programme of employment policy development and review, ensuring priority policies are refreshed, consulted on and implemented to time and with clear guidance for consistent application to ensure legal compliance and deliver an improved employee experience

	28.
	Actively enable and manage team performance to deliver demonstrable value, supporting delivery of the workforce strategy and improved outcomes for residents, ensuring the team have clear objectives, effective supervision, capability development and make a demonstrable contribution to corporate priorities. Set and deliver service standards for ER and policy support (timeliness, quality and consistency), including clear triage, escalation and assurance arrangements for complex and high-risk cases.

	29.
	Maintain effective and lawful collective engagement, ensuring consultation and negotiation processes are planned, documented and concluded with clear outcomes, and that stakeholder expectations and organisational accountability are managed appropriately.

	30.
	Build organisational knowledge, capability and collective ownership for sustained organisational effectiveness, embedding values and behaviours, building trust, driving a learning and continuous improvement culture, strengthening organisational compliance and reducing employment-related risk through robust governance, improved manager practice and learning from ER themes; demonstrate impact through reduced avoidable escalation, improved decision quality and clearer accountability across services. 



OTHER CONDITIONS: 

To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 

To engage and develop all staff in the team to ensure they have clear personal development plans.

Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 

To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.

To undertake additional duties that may arise from time to time commensurate with the grade of the post.
Person Specification
	
Requirements for the Post of Head of Employment Policy & Practice
	
Person Specification
	
Essential (E)
or
Desirable (D) (if applicable)

	
Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	Expert technical knowledge and expertise of employment law, case law employee relations and public‑sector HR governance.

Expert technical knowledge of employment policy deep understanding of workforce planning and business acumen to demonstrate impact on organisational outcomes

Expert technical knowledge of Trade Union relationships and application working in a large complex, unionised environment.

Strong knowledge of culture change and transformation, including emotional and cultural intelligence to build ethical practice and integrate EDI 
	E






E







E






E
	A / I






A / I







A / I






A / I

	Qualifications
& Experience
	Chartered Fellow/Chartered Member of the Chartered Institute of Personnel and Development (Chartered FCIPD/MCIPD) or equivalent HR post-graduate qualification or equivalent by experience   
   
Evidence of continuous professional development   

Qualification in employment practice or employment law 
   
Extensive professional experience in a strategic HR leadership role, preferably within the public sector or a large, complex unionised organisation.  
 
Proven track record of successfully leading employment policy and practice initiatives to drive change, improve outcomes and manage risk

Track record of managing large teams and budgets to deliver the highest standards of HR&OD service delivery and best value, enabling high performance at an organisational level   
  
Proven experience of managing Trade Union relationships and fostering collaboration to ensure early intervention and proactive and pragmatic resolution of issues

Outstanding interpersonal skills with a proven ability to be able to engage, coach, influence and challenge stakeholders up to an including corporate/political leadership level   
  
Excellent strategic thinking, problem solving, cultural and emotional intelligence skills with the ability to interpret data to produce clear recommendations with demonstrable experience in using workforce data and external insight to inform strategy and demonstrate  
ROI    
  
Evidence of high quality communication and engagement with excellent verbal and written communication skills in a range of formats for different audiences and purposes   
  
Proven track record of successfully diagnosing organisational issues and designing/implementing strategic HR interventions that deliver measurable impact and mitigate risk 
 
Demonstrable experience of leading and resolving employment risks and issues through application of In-depth knowledge of employment legislation, HR best practices, and local government policies.  
 
Proven ability to negotiate successful outcomes in employment proceedings and experience in acting as the employer representative in ACAS and employment litigation processes

Ability to navigate a politically sensitive environment advising both Officers and Elected Members with Neutrality, confidence and commercial awareness    
   
Experience of working in government intervention
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I

	Living the TOWER Values sets out the essential behaviours required of all staff.
	
	They are aligned to the organisation’s five TOWER Values
	

	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets

	Builds effective alliances with a wide range of stakeholders and partners to achieve better outcomes.
	E
	A / I

	We are OPEN and transparent

	Approachable and seeks regular internal and external feedback from people to improve how they and others do things.
	E
	A / I

	We are WILLING to challenge, innovate and be accountable

	Takes accountability for setting clear goals and targets and seeks to achieve high standards, for self and others
	E
	A / I

	We empower each other to be EXCELLENT and go the extra mile

	Defines clear objectives, expectations and roles to motivate their team to the vision, as well as inspiring their team to achieve their best.
	E
	A / I

	We RESPECT all communities; they are the heart of everything we do

	Initiates and makes changes to improve things where it will improve the customer experience and access.
	E
	A / I

	Additional Requirements
	To meet exceptional business needs a willingness to work outside of contractual hours in the evenings and weekends with notice, unless there is good reason where this is not possible.

To comply with the requirement to carry out a DBS check on this role. 

To comply with the requirements relating to political restrictions for this role.

	E








E



E
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