Job Description
	JOB TITLE:
	Local Youth Transformation Programme Manager

	GRADE:
	L 

	POST NUMBER:
	

	DIRECTORATE:
	Children’s Services

	SERVICE:
	Young Tower Hamlets

	RESPONSIBLE TO	:
	Head of Young Tower Hamlets

	RESPONSIBLE FOR:
	Up to 7 temporary workers, including agency workers:
· Youth VCFS Partnership Officer
· Training Officer
· Consultant – Needs assessment
· Consultant – Youth Participation
· Consultant for feasibility for Youth Work Academy

	


	This post requires a DBS check 
· Enhanced with Barred list check (Child Workforce) 
· Enhanced with Barred list check (Both Adult and Child Workforce) 
This post is not politically restricted

	JOB SUMMARY: 
	The Local Youth Transformation Programme Manager will be responsible for implementing findings from the whole‑service review across Young Tower Hamlets, to build capability to effectively meet our statutory duty and deliver effective services for young people. This role will lead and coordinate improvement activity across multiple specialist service areas, to influence practice, performance and delivery at a service‑wide level. 
The role will drive continuous improvement across the Local Youth Offer, with responsibility for embedding high-quality practice, workforce development, strengthening VCFS and other partnerships, improving youth engagement mechanisms, and ensuring consistent delivery across statutory and VCFS partners: enabling evidence-based delivery and compliance.
The role will recruit, manage, and lead a team of staff and consultants to deliver bespoke transformation and improvement activities across identified areas spanning nine priority areas:
1. Needs Assessment
2. Youth Engagement
3. Statutory & VCFS Partnerships
4. Quality of Youth Work Practice
5. Local Youth Offer Planning
6. Workforce Planning
7. Youth Work Curriculum
8. Safeguarding
9. Monitoring, Evaluation & Impact
[bookmark: _Int_wEnkxraf][bookmark: _Int_qP8WtnaT]The role provides leadership, coordination and accountability to ensure the youth offer is evidence based, inclusive, high-quality and aligned with strategic priorities for young people.

	ROLE REQUIREMENTS:
	

	1. 
	Define, lead and coordinate the delivery of the Local Youth Transformation, delivering bespoke transformation and improvement activities ensuring alignment with strategic objectives, timelines, scope, and budget. 

	2. 
	[bookmark: _Int_B4T6RW5W]Develop project briefs, plans, KPIs, outcomes, milestones and risk management plan to ensure successful improvement delivery and evaluation.

	3. 
	To provide YTH senior management and YFH Strategic Board with regular reports/information on progress to ensure objectives and deliverables are being met, contract reporting and monitoring are compiled and meeting all planned outcomes.

	4. 
	[bookmark: _Int_nVndwPhN]To manage, support and supervise a team of staff and consultants ensuring the services they deliver are of good quality, have identifiable outcomes and contribute to the milestones, deliverables and outcomes identified for the LYT programme.

	5. 
	[bookmark: _Int_Q02FxNyp]To help build, coordinate and maintain effective partnership networks across multiple Statutory and VCFS to facilitate a multi-agency approach to meeting the needs of children and young people 

	6. 
	[bookmark: _Int_ZvX0gvDc]To promote and raise the profile of YTH, develop a robust communications plan, ensuring that all relevant stakeholders are aware of service provision, eligibility criteria and joint working protocols.

	7. 
	Be responsible for preparing monitoring and progress reports to central government – DCMS and National Youth Agency LYT lead. 

	8. 
	Represent Young Tower Hamlets at DCMS and NYA meetings, Tower Hamlets’ governance boards and multi-agency forums. Provide evidence-based insight, challenge, and recommendations to support effective decision making. Anticipate stakeholder needs, translate complex issues into accessible information, and guide through programme governance, delivery risks and change impacts

	CORPORATE RESPONSIBILITIES
	

	9. 
	Actively contribute to the council’s priorities and outcomes in a way that promotes a ‘one organisation’ approach.

	10. 
	[bookmark: _Int_5sHSFRg7]Develop and maintain positive relationships with colleagues, stakeholders and communities to ensure the council and the directorate strategic priorities are effectively implemented.

	11. 
	Promote equality among all staff and ensure that services are delivered in a non-discriminatory way, that is inclusive of all disadvantaged groups.

	12. 
	[bookmark: _Int_X1i0HFp0][bookmark: _Int_sBttmLKv]Support organisational change and learning, following and implementing appropriate systems of self-development, communication and engagement, quality measures, monitoring and review in delivering the functions of the role.

	13. 
	Promote sustainability, including encouraging a culture of innovation and accountability amongst all council staff.

	14. 
	[bookmark: _Int_YJqwm2IW]Adherence to the council’s commitment to the health, safety and welfare at work policy
Health and safety responsibilities include:
· being familiar with health and safety policies and procedures
· setting a positive example
· communicate health and safety policies and procedures to staff
· carry out, review and share risk assessments
· consider work-related violence, abusive or threatening behaviour in the planning and development of safe working systems and procedures
· ensure adequate first aid provision
· holding staff accountable
· [bookmark: _Int_Z34MjvuS]ensuring staff receive adequate information, instruction, training and supervision
· cooperate with trade union/safety representatives and attend relevant meetings
· ensure work-related accidents/incidents are reported and investigated in line with procedures.


	PEOPLE
	

	15. 
	Lead cross service and cross sector collaboration with youth providers, schools, health partners, police, community safety, SEND, VAWG and the wider VCS to ensure consistent improvement across the nine LYT domains, service.

	16. 
	Work closely with the Participation Team, YTH Group Managers, PDLs, Youth Council, SEND forum, care experienced young people and wider youth voice structures to ensure coproduction is embedded throughout the Local Youth Offer.

	17. 
	[bookmark: _Int_5U6IlH9e]Facilitate multiagency improvement groups, practitioner networks and themed working sessions to strengthen shared problem solving, learning and practice reflection.

	18. 
	[bookmark: _Int_T3HZZNca]Work with senior leaders, elected members and governance boards to provide clear insight, challenge and recommendations on youth service performance and improvement.

	FINANCE
	

	19. 
	[bookmark: _Int_svrMpSGT]Support the effective planning and monitoring of budgets aligned to improvement activity, including quality assurance, youth engagement, workforce development, curriculum delivery and capital improvements

	20.  
	[bookmark: _Int_UsrbkHmS]Ensure value for money in commissioning improvement related projects, consultant hire, training, tools and resources.

	21. 
	Work closely with the commissioning team to support youth VCS partners to understand funding expectations, performance requirements and evidence standards tied to grant funded delivery.

	SERVICE
	

	22. 
	[bookmark: _Int_3wEmiOam][bookmark: _Int_xANvM0vD]By working with the YTH SMT, drive a culture of continuous improvement across the Local Youth Offer, ensuring consistency, transparency and high standards across statutory and VCS delivery.

	23. 
	Lead the development and implementation of improvement plans across the nine key domains: quality, safeguarding, workforce, curriculum, youth engagement, partnerships, needs assessment, planning and evaluation.

	24. 
	Ensure all partners are aligned to the borough’s safeguarding, quality and outcomes frameworks and receive the tools, support and challenge needed to meet expectations.

	PERFORMANCE
	

	25. 
	Develop and deliver a LYT Improvement Plan, covering all nine areas with measurable milestones and outcomes, agreed by the relevant governance boards.

	26. 
	[bookmark: _Int_35TAsJwV]Ensure quarterly impact reports and dashboards are produced, evidencing progress against improvement themes, quality standards and youth outcomes.

	27. 
	[bookmark: _Int_vxEcJh41]Increase youth participation in governance, codesign and evaluation, ensuring representation across protected characteristics, SEND and underrepresented groups.

	28. 
	Ensure workforce development outcomes are achieved, including annual training uptake, induction completion and access to curriculum and best practice tools.

	29. 
	[bookmark: _Int_gT4VYLLZ]Improve VCS partner compliance with safeguarding, quality and reporting requirements, with clear supportive intervention where risks or gaps are identified.

	30. 
	[bookmark: _Int_18XLZtj6]Maintain up-to-date needs assessment insight to drive planning, commissioning and resource allocation, ensuring all nine improvement domains remain evidence led.




OTHER CONDITIONS: 

To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 

To engage and develop all staff in the team to ensure they have clear personal development plans.

Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 

To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.
To undertake additional duties that may arise from time to time commensurate with the grade of the post.


















Person Specification
	Person Specification for the Post of LYT Improvement Lead
	
	
Essential (E)
or
Desirable (D) (if applicable)

	
Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	Strong understanding of youth work principles, NYA standards, and quality assurance frameworks.
	E
	A/I

	
	Knowledge of multi‑agency partnership working across statutory, VCS, health, community safety, and education sectors.
	E
	A/I

	
	Understanding of safeguarding legislation and contextual safeguarding, including VAWG and risk management pathways.
	E
	A/I

	
	[bookmark: _Int_DxIc8iUP]Knowledge of monitoring, evaluation, performance reporting and data driven improvement approaches.
	D
	A/I

	
	Understanding of the needs of diverse communities, inequalities affecting young people, and methods to embed inclusive practice.
	E
	A/I

	Qualifications
& Experience
	Substantial experience working in youth services, project management, community development, or related children’s services fields.
	E
	A/I

	
	[bookmark: _Int_VGaOGaO5]Experience in leading quality assurance, transformation and improvement, audits, inspections or practice development.
	
	

	
	Experience working with or leading multi‑agency partnerships including VCS providers.
	E
	A/I

	
	Experience in designing or delivering workforce development plans, training, or practice support.
	E
	A/I

	
	Experience in youth participation, co‑production, or youth engagement structures.
	E
	A/I

	
	Experience developing improvement plans, strategic planning, or service development.
	E
	A/I

	
	[bookmark: _Int_ycU6PM3R]Relevant youth work qualification (JNC), Project management or equivalent experience.
	E
	A/I

	

	
	
	

	Living the TOWER Values sets out the essential behaviours required of all staff.
	
	They are aligned to the organisation’s five TOWER Values
	

	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets

	[bookmark: _Int_IbFwhM20]Demonstrates ability to collaborate across services, sectors and communities to achieve shared outcomes.
	E
	A/I

	We are OPEN and transparent

	Communicates transparently, shares learning, and encourages honest feedback including from young people and partners.
	E
	A/I

	We are WILLING to challenge, innovate and be accountable

	Shows initiative, challenges ineffective practice, and leads innovation in service and workforce improvement.
	E
	A/I

	We empower each other to be EXCELLENT and go the extra mile

	[bookmark: _Int_GMA7ffXi]Sets high standards, drives quality, and motivates others to deliver consistently across the Local Youth Offer.
	E
	A/I

	We RESPECT all communities; they are the heart of everything we do

	Values diversity, centres community voice, and ensures equity in youth engagement and service access.
	E
	A/I

	Additional Requirements
	To meet exceptional business needs a willingness to work outside of contractual hours in the evenings and weekends with notice, unless there is good reason where this is not possible.

To comply with the requirement to carry out a DBS check on this role. 

To comply with the requirements relating to political restrictions for this role.


	E
	A/I
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