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	JOB TITLE:
	Strategic Engagement & Partnerships Manager

	GRADE:
	L

	POST NUMBER:
	Q040700291

	DIRECTORATE:
	Housing & Regeneration

	SERVICE:
	Resident Engagement & Partnerships Service

	RESPONSIBLE TO	:
	Head of Resident Engagement & Partnerships

	RESPONSIBLE FOR:
	2 x Strategic Engagement & Partnerships Officers
1 x Engagement & Partnerships Support Officer

	


	This post requires a standard DBS check. 

This post is not politically restricted.

	JOB SUMMARY:	
	Deliver the Tenant & Leaseholder Engagement Strategy, placing residents voice at the heart of our Housing Management services.

And develop and oversee the formal engagement framework, ensuring it has demonstrable outcomes and helps drive service improvement across the Housing Management Division.

	ROLE REQUIREMENTS:
	

	1. 
	To lead on aspects of the development and delivery of the Tenant & Leaseholder Engagement Strategy, including formulating an annual action plan and overseeing its implementation.

	2. 
	Using data and resident feedback, lead on identifying, developing and overseeing the delivery of Service Improvement Plans, that identify key service issues and priorities for residents. Taking a collaborative approach with internal and external partners, ensure these priorities are addressed by the appropriate services.

	3. 
	Work with customer facing services’ managers and leads to ensure that residents voices are central to their service deliver plans. Work with these managers to set-up resident forums so that residents are able to scrutinise and help drive up service improvement and performance.

	4. 
	To manage and oversee our resident engagement structures, ensuring best practice and compliance with the Consumer Standards set by the Regulator of Social Housing.

	5. 
	To develop and deliver training and other programmes to build the capacity of residents, including TRAs, to support their meaningful involvement in, and delivery of engagement activities and community services.

	6. 
	To monitor, evaluate and report on the outcomes and effectiveness of engagement activities internally and to residents as part of our ‘You Said, We Did’ campaign and use learning to drive further improvements.

	7. 
	To champion resident engagement and resident feedback in all aspects of service development and delivery across Housing Management division, to ensure residents views are placed at the forefront of decision making.

	8. 
	Using data and customer feedback, identify potential inequalities in service performance and customer satisfaction and work with service managers and effected residents to address the inequalities.

	9. 
	Deliver a range of events that bring communities together to help foster neighbourliness and builds community cohesion.

	10. 
	To positively represent the council in discussions with partner agencies, contractors and other stakeholders and work collaboratively with other council departments to implement initiatives.

	11. 
	Work with other council departments and other partners, such as the NHS, Police, and community organisations to address local issues and maximise benefits for our residents.

	12. 
	To work flexibly, including occasional weekend and evening working to attend resident meetings and events.

	13. 
	Carry out other reasonable ad hoc duties to support the Directorate which are commensurate with the expectation of the post as directed by the line manager.

	CORPORATE RESPONSIBILITIES
	

	14. 
	Actively contribute to the council’s priorities and outcomes in a way that promotes a ‘one organisation’ approach.

	15. 
	Develop and maintain positive relationships with colleagues, stakeholders and communities to ensure the council and the directorate strategic priorities are effectively implemented.

	16. 
	Promote equality among all staff and ensure that services are delivered in a non-discriminatory way, that is inclusive of all disadvantaged groups.

	17. 
	Support organisational change and learning, following and implementing appropriate systems of self-development, communication and engagement, quality measures, monitoring and review in delivering the functions of the role.

	18. 
	Promote sustainability, including encouraging a culture of innovation and accountability amongst all council staff.

	19. 
	Adherence to the council’s commitment to the health, safety and welfare at work policy.

	20. 
	To deputise for the Head of Service as and when required.

	PEOPLE
	

	21. 
	To directly line manage the allocated staff posts within your agreed Team Area and oversee the work and other functions in your service.

	22. 
	To ensure that all staff in your team area have an annual performance management plan and that these links closely with service and team plans. To ensure that all staff have regular and frequent supervision, and regular appraisal in accordance with the organisational supervision & appraisal policies. To implement sickness management procedures.

	23. 
	To ensure that there is an on-going strategy for the learning and development of the staff in the team

	FINANCE
	

	24. 
	To plan, monitor and control the budget in the agreed team area and contribute to the overall financial process of the service

	25. 
	To undertake all duties according to the Council’s agreed policies and procedures, standing orders and financial regulations

	26. 
	Be responsible for the proper use and safekeeping of team equipment, such as ipad, projector, PA system and other such equipment.

	SERVICE
	

	27. 
	To work closely with colleagues and external agencies and staff in the team to monitor and audit service quality standards and to apply the principles of Best Value and continuous improvement to the agreed Service area

	28. 
	To support the division meet and comply with the Social Housing Regulations and other regulations in regard to housing management.

	PERFORMANCE
	

	29. 
	To lead and manage the Team to ensure there is a clear sense of purpose, a strong focus on our residents, and a high level of achievement of objectives

	30. 
	To take a lead in project / functional management of a development within or on behalf of the Service when required

	31. 
	To actively participate as a member of the Service Management Team and contribute to operational and strategic management of the Service, and where appropriate the wider directorate. 



OTHER CONDITIONS: 

To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 

To engage and develop all staff in the team to ensure they have clear personal development plans.

Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 

To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.

To undertake additional duties that may arise from time to time commensurate with the grade of the post.
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	Person Specification for the Post of
	
	Essential (E)
or
Desirable (D) (if applicable)

	Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	A good level of knowledge and understanding of current housing issues, including an understanding of the social housing sector and the statutory and regulatory framework. 

Significant knowledge and experience of implementing community and resident engagement frameworks that have demonstratable outcomes and impact.

	E







E
	A / I / T







A / I / T

	Qualifications
& Experience
	Hold a professional qualification in Housing Management or willing to apply for one. 

Extensive experience of working within a local authority, social housing or related voluntary sector in the field of community engagement/regeneration. 

Experience of managing, leading and motivating teams and programmes of people in an organisation of similar size and complexity. 

Demonstrable experience of delivering service improvements and/or transformation within a social housing environment which delivered excellent outcomes. 

Experience of working with tenant and resident groups to help improve services and resident satisfaction.
	E





E






E





D







E
	A





A / I / T






A / I / T





A / I / T







A / I / T

	Skills & Ability
	Excellent written and verbal communication skills 

Ability to both collate and analyse performance and satisfaction data and use this to help drive service improvements.

Ability to work under pressure in a challenging environment 

Ability to work with other teams effectively 

Self-motivated with high levels of creativity and ability to take ownership of tasks

To work flexibly, including occasional weekend and evening working

	E



D





E




E


E


E
	A / I / T



A / I / T




A / I / T



A / I / T


A / I / T


A / I / T

	Living the TOWER Values sets out the essential behaviours required of all staff.

They are aligned to the organisation’s five TOWER Values

	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets

	Building relationships: Leads and supports positive working relationships across the council and with partners to optimise outcomes. 

Collaborating: 
Keeps abreast of external changes which impacts on delivery, seeking collaborative solutions to achieve the best outcomes.
	E






E
	A / I / T






A / I 

	We are OPEN and transparent

	Communicating clearly: Connects the ‘bigger picture’ to audience’s own values, goals and ideas. 

Being approachable: Approachable and seeks regular internal and external feedback to improve how they do things and to shape strategy and organisational improvement.
	E





E
	A / I / T




A / I 

	We are WILLING to challenge, innovate and be accountable

	Being accountable: 
Takes accountability for leading the organisation in being ambitious and delivering high standards.

Personal development: Creates a culture of learning, to build capacity and manage talent internally
	E





E
	A / I / T





A / I 

	We empower each other to be EXCELLENT and go the extra mile

	Having purpose and personal motivation: 
Get others excited about Tower Hamlets vision, strategy, values and goals and how they can make a difference. 

Focusing on support and well-being: 
Actively seek out ways to support and promote wellbeing across the organisation.
	E







E
	A / I 







A / I / T

	We RESPECT all communities; they are the heart of everything we do

	Understanding our customer’s needs: 
Actively contributes to building a customer-focused culture across the council and with partners 

Respecting diversity and being inclusive: 
Seeks ways to harness the opportunities presented by the diverse workforce and community.
	E







E
	A / I / T







A / I 

	Additional Requirements
	To meet business needs, a willingness to work flexibly, including occasional evenings and weekend working.

To comply with the requirement to carry out a DBS check on this role. 
	E





E
	A / I 





A / I 
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