JDPS
Head of Commercial and Contracts


	JOB TITLE:
	Head of Commercial and Contracts


	GRADE:
	P

	POST NUMBER:
	A200100201


	DIRECTORATE:
	Chief Executive’s

	SERVICE:
	Legal

	RESPONSIBLE TO	:
	Director of Governance and  Legal Services (Monitoring Officer)

	RESPONSIBLE FOR:
	3 x Principal Lawyers

	


	DBS Basic required 
This post is politically restricted

	JOB SUMMARY:	
	· To support the delivery of high quality, value for money, effective and authoritative legal services in respect of Contracts, Planning and Property Services across the council.
· To support the Director of  Governance and  (Monitoring Officer) Legal Services in the provision of strategic, high 	level legal advice to the Councils, Members and Officers and lead on legal solutions (Contracts and Commercial) work and related areas to enable the Councils to achieve its corporate goals.
· To lead and manage a team that specialises in (Contracts and Commercial) work and be responsible for the delivery of high quality, solution focused legal work in the portfolio of work undertaken by the team.  The team will include lawyers, legal officers and legal Assistants, and the Head will lead and be responsible for the delivery of high quality, solution focused legal work in the portfolio of work undertaken by the team.  
· To participate in the strategic management of the Legal Services department.
· To deputise for the Director of  Governance and Legal services (Monitoring Officer)  . 

· To be the lead in negotiations with internal and external clients over the level and 	type of services provided to them, acting as a client relationship manager and 	developing innovative solutions.
· To be the lead advisor on the portfolio of work undertaken by the team.

KEY RESULT AREAS
· To support the delivery of authoritative, high quality, consistent and creative legal services to the Council which support strong governance arrangements and ensure the Council’s strategic aims are achieved.
· To ensure consistency, transparency and customer focus in work undertaken by legal services. 
· As directed to provide accurate and timely advice to senior officers and elected Members, including at committee meetings.
.




	ROLE REQUIREMENTS:
	MAJOR DUTIES AND RESPONSIBILITIES


	1. 
	To lead and manage effective legal services in the Commercial and Contracts Teams, ensuring that service plans are produced which specify outcomes, performance measures, standards and resource allocation

	2. 
	Performance manages all staff to ensure objectives are delivered.

	3. 
	As directed to represent the Council on legal issues at all levels both within the Council and externally.

	4. 
	To advise senior advisors and elected councillors, including at committee meetings

	5. 
	To provide high quality legal advice in corporate and governance matters, clear reports, attend committees and meetings and provide associated support and to co-ordinate and oversee such support when provided by others.

	6. 
	To conduct a caseload of complex legal matters.

	7. 
	Maintain professional relationships with other local authorities, partner organisations, government departments, funders, and other relevant local, regional and national bodies.

	8. 
	To manage budgets and income delivery targets ensuring that resources are deployed effectively in line with agreed priorities.

	9. 
	To be a member of the Legal Services Senior Leadership Team contributing to the development and implementation of strategies and policies that ensure continuous improvement in all Council services.

	10. 
	To lead on Borough-wide and strategic initiatives as required.

	11. 
	In liaison with l Director of  Governance and  Legal Services to represent the Council externally and manage external relationships as required, including those with charities, external organisations,, Schools and registered providers.

	12. 
	To negotiate additional resources from time to time and manage budget within delegation in accordance with the Council’s standing orders and financial regulations, obtaining value for money and the optimisation of income where applicable.

	13. 
	To ensure that the services provided are flexible to meet the changing needs of the Council, its users and its multi-cultural community, whist fulfilling statutory responsibilities.

	14. 
	To be an active member of the service’s leadership team ensuring that the Council’s aims and objectives are incorporated in the service strategy, team plans and individual personal targets.

	15. 
	To assist in any organisational reviews to improve efficiencies.

	16. 
	To motivate, train and empower staff to optimise their skills and output and to promote effective employee relations.

	17. 
	To monitor and assess the performance of staff within the context of service plans providing advice, support and remedial action where necessary.

	18. 
	To conduct individual performance and development reviews with staff and establish individual plans and targets.

	19. 
	To ensure that all teams have robust business continuity plans and contribute to the discharge of the Council’s civil contingency responsibilities.

	20. 
	To Deputise for the Director of  Governance Legal ((Monitoring officer ) as and when required and provide support in relation to dealing with her statutory duties including Member conduct issues, constitutional and related issues.


GENERAL TERMS

· To promote a positive image of Tower Hamlets and represent the Council and other local partners at local and national level, where required, attending and presenting at such conferences, seminars and working parties as may be required.
· To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s performance, development and review scheme.  To engage and develop all staff in the team to ensure they have clear personal development plans.
· Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation.  To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.
· To undertake additional duties that may arise from time to time commensurate with the grade of the post. 

SPECIAL TERMS AND CONSIDERATIONS

To work evenings and weekends as required, including attending committee meetings.
To be a UK qualified Solicitor, Barrister  or CILEX   with degree level qualification (or equivalent).
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Person Specification for the Post of

Head of Commercial and Contracts 

	Essential (E)
or
Desirable (D) (if applicable)

	Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	Excellent knowledge of relevant legislation and the legal framework for local government finance, decision making and executive functions

Demonstrable knowledge of the practice, procedures, legal framework and developments in the portfolio of  work  undertaken by the team.

Clear understanding of risk management in relation to casework and broader corporate projects and initiatives

	E




E




D
	A, T & I




A, T & I




A

	Qualifications
& Experience
	Qualified Solicitors or Barrister or CILEX with substantial PQ experience

Significant experience of providing advice and interpretation of legal issues in relation to job portfolio

Experience of developing and implementing new and innovative strategies which are effective and which reflect current best practice

Experience of managing at a senior level a diverse range of Legal services

Proven experience of leading and managing change, including cultural change, resulting in measurable service improvement

Demonstrable experience of building and maintaining positive working relationships both within the organisation and with external bodies.

Experience  of advising on  information governance law such as  data protection issues and FOI

Experience of advising on member conduct issues


	E


E



D




E


E




D



E  

D
	A


A, T & I



A




A & I



A & I



A, T & I




A. T&I
A,T&I

	Leadership
And
Management
Framework
	Achieving Results 

Ability to manage the services within this portfolio within a performance management framework to ensure the efficient and effective delivery of quality

Ability to respond positively to changing demands and to deliver work to tight deadlines


Analytical skills including the ability to identify trends and developments from complex data and information and the ability to find solutions to complex problems


Ability to work effectively as a member of a  high level team and assume responsibility for decisions and strategies

Ability to adopt best practice, modern, innovative working practices, which enable the delivery of corporate priorities.   


	

E





E




E






E




E
	

A, T & I





A, T & I




A, T & I






A, T & I




A,T& I

	
	Engaging With Others 

Ability to establish positive working relationships and to work closely with elected members, chief officers, council staff, external agencies, and, where appropriate, community groups and individuals

Excellent communication skills with the ability to engage a wide range of audiences

Ability to work across service boundaries in order to promote corporate strategies and engage others in relevant projects

Effective leadership and motivational skills which create enthusiasm in others by the effective modelling of professional behaviour
	

E






E



E




E

	

A & I






A, T & I



A, T & I




A & I


	
	Valuing Diversity 

Demonstrable commitment to combatting discrimination and disadvantage both in employment and service provision

Proven and demonstrable commitment to principles and practice of equal opportunities in employment and service delivery

	

E




E
	

A, T & I




A, T & I


	
	Learning Effectively 

Responsible for own learning and evidence of continuous professional development in order to meet professional requirements

Able to share good practice and experience and learn from others



	

E




E
	

A & I




A & I

	Additional Requirements
	Willingness to work outside normal working day for Committee attendance/meetings to achieve deadlines.

To comply with the requirements relating to political restrictions for this role.

	
E




E
	
A




A & I
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