Job Description

	JOB TITLE:
	Safeguarding Adult Board Manager

	GRADE:
	J

	POST NUMBER:
	

	DIRECTORATE:
	Health and Adult Social Care

	SERVICE:
	Strategy, Policy and Improvement

	RESPONSIBLE TO	:
	Head of Strategy, Policy and Improvement

	RESPONSIBLE FOR:
	Partnership co-ordinator

	


	This post requires a DBS check [state level required]
· Enhanced check

This post is politically restricted 

This post does not attract essential/ casual car user/ travel allowance 


	JOB SUMMARY:	
	To provide effective leadership, scrutiny and governance across statutory partners, key partners, residents and organisations, to enable Tower Hamlets Safeguarding Adults Board (THSAB) to meet its statutory duties and responsibilities and achieve its strategic objectives.


	ROLE REQUIREMENTS:
	

	1. 
	Will work closely and take direction from the Independent Chair of THSAB, co-ordinating and carrying out activity to ensure THSAB meets it statutory duties, responsibilities and strategic objectives 

	2. 
	Responsible for the development and oversight of the THSAB Strategic Plan, leading on the governance of this to ensure THSAB meets its statutory duties and agreed strategic objectives to a high standard.

	3. 
	Responsible for the development and oversight of the workplans required for each of THSAB’s 4 subgroups, monitoring the progress of these and supporting the Independent Chair by providing scrutiny and governance of the work carried out and ensuring that all agencies involved make an appropriate contribution.

	4. 
	Ensure that the THSAB is regularly gathering feedback from people with lived experience of adult safeguarding and sharing  the information provided  with partners to achieve better outcomes. 

	5. 
	Responsible for the drafting and publication of THSAB’s Annual Report, ensuring by working in partnership with the Independent Chair, it is shared/presented in a timely manner at the required strategic forums/boards

	6. 
	Responsible for oversight of THSAB multi agency audits and case review plan, ensuring learning is embedded and underpins practice, policy and procedure development 

	7. 
	To develop the Board’s Quality Assurance Framework for Safeguarding with all partners and work with Officers in the development, implementation and monitoring of action plans arising from audit work, inspections, Business Plans and Safeguarding Adult Reviews.

	8. 
	Responsible for arranging THSAB board and executive meetings, agendas and minutes and ensuring the forward plans are up to date and relevant

	9. 
	Lead on the development of systems and processes to provide THSAB with reassurance that local partners meet their statutory duties and responsibilities related to Safeguarding Adults and have effective practices, policies and procedures in place to optimise the safety, wellbeing and quality of life of residents with a focus on preventing abuse, neglect or self-neglect occurring.

	10. 
	Ensure that work undertaken is in accordance with the principles of Making Safeguarding Personal and the 6 key principles of Safeguarding Adults 

	11. 
	Provide support and constructive challenge, holding partner agencies to account for their safeguarding activity as required and escalating any risks to the Independent Chair of the Safeguarding Adults Board as required 

	12. 
	Take the lead on developing a THSAB website working with the community engagement subgroup to ensure co-production principles are followed.

	13. 
	Keep up to date with and promote good practice from national and local experience, learning from Safeguarding Adult Reviews, Children’s Partnership Reviews, Domestic Homicide Reviews, LeDeR, research and case law

	14. 
	Responsible for ensuring THSAB’s information sharing agreement is effective and legally compliant.

	15. 
	Work with the Safeguarding Adult Review subgroup and lead on the commissioning of SARs and/or any other SAR related activity as agreed at the SAR subgroup, ensuring SAR actions and recommendations are disseminated and underpin required developments across the partnership. Support the Independent Chair to publish SARs assisting with communication and media plans as required. 

	16. 
	Responsible for drafting briefings to THSAB members and partner agencies on new legislation, guidance, national initiatives, policies, procedures, research findings related to adult safeguarding.

	17. 
	Contribute to the development of local and national policies and procedures related to Safeguarding Adults 

	18. 
	To ensure that the work of THSAB is carried out promoting equality, challenging discrimination and respecting diversity for all.

	19. 
	Establish constructive links with regional and national groups to ensure THSAB’s activities are aligned with national policy expectations and other developing practice.

	20. 
	Actively engage and take account of activity related to the London SAB Business Managers network 

	21. 
	Ensure that effective links exist between the Safeguarding Adults Board and other Boards with related agendas including the Safeguarding Children’s Partnership, the Community Safety Partnership and other local strategic partnerships as required

	22. 
	Commitment to their ongoing professional development and positively engaging in supervision

	CORPORATE RESPONSIBILITIES
	

	23. 
	Actively contribute to the council’s priorities and outcomes in a way that promotes a ‘one organisation’ approach.

	24. 
	Develop and maintain positive relationships with colleagues, stakeholders and communities to ensure the council and the directorate strategic priorities are effectively implemented.

	25. 
	Promote equality among all staff and ensure that services are delivered in a non-discriminatory way, that is inclusive of all disadvantaged groups.

	26. 
	Support organisational change and learning, following and implementing appropriate systems of self-development, communication and engagement, quality measures, monitoring and review in delivering the functions of the role.

	27. 
	Promote sustainability, including encouraging a culture of innovation and accountability amongst all council staff.

	28. 
	Adherence to the council’s commitment to the health, safety and welfare at work policy

	29. 
	Deputising if / where applicable – for the SAB Independent Chair and represent the Board accordingly

	PEOPLE
	

	30. 
	Work collaboratively with the council’s partners and stakeholders to inform decisions, ensuring that this supports the delivery of specific service programmes and deliverables. 

	31. 
	Establish clarity around expected outcomes and standards, providing clear lines of accountability and delegated authority. 

	32. 
	Establish and promote a culture of learning and workforce  
planning that enables staff to realise their potential,  
manage their careers and therefore improve outcomes for  
Tower Hamlets’ residents. 

	FINANCE

	33. 
	Work within budgetary limits laid down by Council policy and to operate within the Financial Regulations and Standing Orders of the Council. Inform the statutory partners of specific needs which cannot be met because of the unavailability of services or because of limits to budgetary 
provision


	34. 
	Hold managers to account to provide services that are  
delivered or procured that represent value for money. 


	SERVICE
	[This section will include requirements that the job holder may have in respect of quality assurance, continuous improvement, and the efficiency of the service]

	35. 
	To lead on the reporting and publishing of local arrangements systems to enable outputs (including learning and recommendations) to be of the highest quality and strongest possible impact. Overall the role must support the assurance of  the  effectiveness  of  the  statutory boards, and ensure recommendations and learning identified as part of its operations have the widest possible effect to support high standards of vulnerable adults assurance and learning. 


	36. 
	Ensure that services are efficiently and effectively provided and identify gaps in services and advise the partnership members accordingly. Actively seek out feedback on the Boards. 

	PERFORMANCE
	

	37. 
	To lead on ensuring that the boards has appropriate management /performance information at both single and multi-agency levels, lead on ensuring that all system partners provide regular reports of their own safeguarding practice and quality assurance of all areas of practice in order to support local quality assessment works, evaluate the effectiveness of the Boards and to work in partnership with appropriate sub groups and chairs to deliver this. 

	38. 
	Meet relevant performance targets in the council’s  
strategic plan and service plans. These will be agreed with  
the postholder as part of the My Annual Review process. 


OTHER CONDITIONS: 

OTHER CONDITIONS: 
To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 
 
To engage and develop all staff in the team to ensure they have clear personal development plans. 
 
Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 
 
To comply with the council’s equal opportunities and diversity policies ensuring anti- discriminatory practice within the service area. 
To undertake additional duties that may arise from time to time commensurate with the grade of the post. 











Person Specification
 
	Person Specification for the Post of
	
	
Essential (E) or
Desirable (D) (if applicable)
	Method of Assessment A= Application Form
T= Test
I= Interview

	Knowledge
	Strategic and operational knowledge of adults Safeguarding and wider Safeguarding policy,
processes and procedures
	E
	ATI

	
	Understanding of the delivery of partnership working in a complex and demanding multi agency
safeguarding environment
	E
	ATI

	
	Expertise of large-scale change, quality improvement or service improvement tools and
techniques
	E
	AI

	
	Understanding of assurance and review methodologies, system level accountability processes as they relate to
safeguarding
	E
	ATI

	
	Expertise in co-ordinating, supporting or developing and promoting large scale
safeguarding systems.
	E
	ATI

	
	Expertise in supporting the inclusion and prioritisation of service user or citizen experience and voice in decision making and assurance of service quality
improvement
	E
	AI






	
	Advanced understanding of Local Authority, NHS and Policing policy environments and systems
change.
	D
	AI

	
	Knowledge of Programme management methodologies and policy framework underpinning the delivery of complex programmes in a multi- agency working
environment
	D
	AI

	Qualifications & Experience
	Professional experience of Adults safeguarding at a strategic level acquired through either Local Authority/Social
Care, NHS or police work
	E
	A

	
	Significant experience of managing complex multi- agency operations, ideally in a safeguarding
environment
	E
	ATI

	
	Experience of working with professionals and service users to ensure that service user voice is captured and used as a guiding principle
for work
	E
	AI

	
	Experience of delivering innovative approaches to assurance, inspection and quality improvement, learning development and communications in a safeguarding adults
context
	E
	AI






	
	Experience of support senior executives leads preferably in a partnership
context
	D
	AI

	
	Strong financial management budgeting and pertinent commissioning
experience
	D
	AI



	Living the TOWER Values sets out the essential behaviours required of all staff.
	They are aligned to the organisation’s five TOWER
Values
	

	We	work
TOGETHER
across boundaries and	with partners		to
achieve the best outcomes for Tower Hamlets
	Builds effective alliances with a wide-range of stakeholders and partners to achieve better outcomes
	E
	AI

	
	Visible, approachable and takes steps to shape a positive working culture across the council and with
partners
	E
	AI

	
	Keeps abreast of external changes which impacts on delivery, seeking collaborative solutions to
achieve the bets outcomes
	E
	AI

	We are OPEN and transparent
	Strongly facilitates with various stakeholders to deliver the pace of change
	E
	AI






	
	required for the further success of Tower Hamlets
	
	

	
	Approachable and seeks regular internal and external feedback to improve how they do things and to shape strategy and organisational
improvement
	E
	AI

	We are
WILLING to
challenge, innovate and be accountable
	Ensures progress is measured, reviewed and evaluated to deliver the organisational outcomes required
	E
	AI

	
	Encourages innovation and commits resources for entrepreneurial ideas to
achieve better outcomes
	E
	AI

	We empower each other to be EXCELLENT
and go the extra mile
	Delegates decision-making where appropriate, whilst supporting and managing organisational risk
	E
	AI

	
	Gets others excited about Tower Hamlets vision, strategy, values and goals and how they can make a
difference
	E
	AI

	We RESPECT
all communities, they are the heart of everything we do
	Uses customer data to shape strategic direction of the organisation to optimise outcomes
	E
	AI






	
	Actively contributes to building a customer-focused culture across the council
and with partners
	E
	AI

	Additional Requirements
	To meet exceptional business needs a willingness to work outside of contractual hours in the evenings and weekends with notice, unless there is good reason where this is not possible.

To comply with the requirement to carry out a DBS check on this role.
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