

Job Description

	JOB TITLE:
	Culture & Change Lead



	GRADE:
	O

	POST NUMBER:
	

	DIRECTORATE:
	Resources 

	SERVICE:
	Human Resources and Organisational Development (HR & OD)

	RESPONSIBLE TO:
	Head of Organisational Effectiveness 

	RESPONSIBLE FOR:
	Organisational Design Lead 
Culture & Change Consultant(s) 
Culture & Change Practitioner(s)


	RESTRICTIONS: 
	This post is politically restricted 

	JOB SUMMARY:	
	
This role is accountable to the Head of Organisational Effectiveness for leading the Council’s culture, change and organisational development agenda, ensuring that the organisational culture, behaviours and ways of working support the delivery of current and future priorities as set out in the corporate plan and workforce strategy.

The postholder will design and implement an integrated, evidence led culture and change strategy that is grounded in organisational diagnostics, employee engagement insight, workforce data and organisational effectiveness measures. 

The role will move the organisation away from reactive interventions towards a systemic, outcomes and performance focused approach to organisational development aligned to the Council’s ambition to create an inclusive, high performing and continuously improving organisational culture.

This role will provide leadership, oversight and direction to culture, change and organisational design professionals, ensuring professional standards, consistency and measurable organisational outcomes. Working closely with Strategy, Transformation, Internal Communications, employee networks / forums, trade unions and senior leaders, the postholder will ensure organisational change activity is effectively designed, communicated and embedded, supporting the successful delivery of corporate priorities and transformation programmes.

The postholder will also act as the organisation’s subject matter expert in organisational culture, change management and organisational design, influencing and challenging senior leaders to take ownership for organisational effectiveness, employee engagement and behavioural change. 

The role will drive innovation and evidence based practice, ensuring organisational development interventions deliver sustainable and measurable improvements in performance, culture and employee experience.


	ROLE REQUIREMENTS:


	1. 
	To lead, define, design and coordinate delivery of the Council’s cultural, values and behavioural change priorities ensuring they are rooted in organisational diagnostics, employee insight, the overarching workforce strategy and organisational priorities.


	2.  
	To act as the organisation’s subject matter expert and professional authority on organisational development, organisational design, culture change, employee engagement and change management.


	3.  
	To ensure alignment of organisational culture and change priorities with corporate strategy, transformation programmes and long-term organisational effectiveness objectives.


	4.  
	To design and implement a whole organisation culture, change and organisational development framework and toolkit that ensures consistency in application and empowers managers and leaders to manage change well.


	5.  
	To establish a culture of continuous improvement, accountability, innovation and organisational learning across all levels of the organisation.


	6.  
	To lead the development, implementation and ongoing evolution of the Council’s values and behaviours framework, ensuring it is translated into core competencies at all levels, embedded throughout the employee lifecycle and supports high performance.


	7.  
	To lead the Council’s employee engagement approach, including responsibility for the People Survey, organisational culture diagnostics, engagement action planning and evaluation of impact.


	8.  
	To develop and apply organisational diagnostics, organisational health reviews, culture assessments, organisational effectiveness reviews and change readiness assessments to inform strategic decision making and intervention design.


	9.  
	To lead organisational design activity including organisational reviews, operating model design, team effectiveness reviews, role clarity, spans and layers assessments and organisational restructuring programmes.


	10.  
	To provide professional leadership and direction to the Organisational Design Lead, Culture & Change Consultants and associated practitioners, ensuring high professional standards, consistent methodologies and effective delivery.


	CORPORATE RESPONSIBILITIES


	11. 
	Deliver duties in line with the council’s policies, values and behaviours.

	12. 
	Promote equality, diversity and inclusion and ensure the completion of Equality Impact Assessments in all activities that may impact negatively specific groups and individuals and take steps to minimise this.

	13. 
	Ensure compliance with data protection, confidentiality, safeguarding and information security requirements.

	14. 
	Actively contribute to corporate initiatives, service planning and continuous improvement.

	PEOPLE

	15. 
	To provide visible, credible leadership to the culture and change function, setting high professional standards and driving a high-performance culture across the team.

	16. 
	To provide professional leadership and direction to the Organisational Design Lead, Culture & Change Consultants and associated practitioners, ensuring high professional standards in line with the CIPD and consistent methodologies and effective delivery.

	17. 
	To build organisational change capability through the development of frameworks, toolkits, guidance, coaching and support for leaders and managers.

	18. 
	To influence and challenge senior leaders to take ownership of organisational culture, employee engagement and change leadership within their services.

	19. 
	To build strong strategic relationships across the organisation to ensure culture and change activity is fully integrated into corporate planning and decision making.

	FINANCE

	20. 
	To lead investment decisions relating to culture, engagement and change interventions, ensuring resources are prioritised to activities that deliver measurable organisational impact and value for money.

	21. 
	To maximise return on investment through effective commissioning, contract management, evaluation and continuous improvement of culture and change programmes.

	SERVICE

	22. 
	To position culture, engagement, organisational development and change as strategic enablers of organisational effectiveness, transformation and workforce strategy delivery.

	23. 
	To work collaboratively with Strategy, Transformation and Internal Communications teams to ensure organisational change activity is aligned, effectively communicated and successfully embedded.

	24. 
	To ensure culture and change interventions drive inclusivity and equality and support the Council’s wider equality, diversity and inclusion objectives.

	PERFORMANCE

	25. 
	To define and implement a robust evaluation framework that measures the impact of organisational development, culture and change interventions on organisational performance, engagement and effectiveness.

	26. 
	To ensure culture and change activity delivers measurable improvements in employee engagement, organisational effectiveness, leadership behaviours and service outcomes providing and presenting high quality reports and structured insights to senior leaders and the Director of HR&OD.

	27. 
	To use organisational insight, workforce data and external benchmarking to identify emerging organisational risks, opportunities and future priorities, ensuring interventions remain evidence led and deliver measurable impact.

	28. 
	To lead innovation in organisational development, culture change and engagement practice, ensuring methodologies remain contemporary, inclusive and outcome focused.



OTHER CONDITIONS: 

To maintain personal and professional development to meet the changing demands of the job and participate in appropriate training/development activities including the council’s ‘My Annual Review’ scheme. 

To engage and develop all staff in the team to ensure they have clear personal development plans.

Ensure that all duties and responsibilities are discharged in accordance with the council’s policies and procedures, Code of Conduct and relevant regulations and legislation. 

To comply with the council’s equal opportunities and diversity policies ensuring anti-discriminatory practice within the service area.

[image: ]
To undertake additional duties that may arise from time to time commensurate with the grade of the post.
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	Requirements
	Person Specification for the Post of
	Essential (E)
or
Desirable (D) (if applicable)

	Method of Assessment
A= Application Form
T= Test
I= Interview

	Knowledge


	Advanced knowledge of organisational development methodologies and organisational effectiveness frameworks.

Advanced knowledge of organisational design principles, operating model design and organisational diagnostics.

Expert knowledge of culture change, employee engagement and behavioural change methodologies.

Advanced knowledge of change management methodologies, change readiness assessment and change implementation approaches.

Strong understanding of workforce analytics, employee insight and the application of data to organisational improvement.
	E





E





E





E






E
	 A / I





A / I





A /I





A / I






A / I





	Qualifications, Experience and skills
	CIPD Level 7 qualification in Organisational Development, Human Resources, Organisational Psychology or equivalent professional experience operating at a strategic level.

Significant senior-level experience leading organisational development, culture change or organisational effectiveness activity within a complex organisation.

Demonstrable experience of designing and delivering organisation-wide culture change and employee engagement programmes.

Significant experience of organisational design, organisational review and operating model development activity.

Proven track record of using organisational diagnostics, employee insight and workforce data to shape organisational interventions and demonstrate impact.

Significant experience of leading, motivating and managing specialist culture, change, organisational development or organisational design teams.

Experience of working alongside transformation, strategy and communications teams to deliver large-scale change.

Experience influencing and challenging senior leaders to drive cultural and behavioural change across an organisation.

Significant experience of commissioning and managing external providers delivering organisational development or change solutions.

Experience of managing budgets and making strategic investment decisions to maximise return on organisational development investment.


Strong and professional report writing skills with the ability to provide clear reports and documents related to the role to a high standard.
	E









E








E






E





E






E








E






E





E







E








E
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A / I







A / I






A / I






A / I






A / I








A / I 






A / I





A / I
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A

	Living the TOWER Values: The role requires the following evidence of the following behaviours:

	We work TOGETHER across boundaries and with partners to achieve the best outcomes for Tower Hamlets

	Builds effective alliances with a wide range of stakeholders and partners to achieve better outcomes.
	E
	I 

	We are OPEN and transparent

	Approachable and seeks regular internal and external feedback from people to improve how they and others do things.
	E
	A / I

	We are WILLING to challenge, innovate and be accountable

	Takes accountability for setting clear goals and targets and seeks to achieve high standards, for self and others
	E
	A / I

	We empower each other to be EXCELLENT and go the extra mile

	Defines clear objectives, expectations and roles to motivate their team to the vision, as well as inspiring their team to achieve their best.
	E
	A / I

	We RESPECT all communities; they are the heart of everything we do

	Initiates and makes changes to improve things where it will improve the customer experience and access.
	E
	A / I

	Additional Requirements
	To meet exceptional business needs a willingness to work outside of contractual hours in the evenings and weekends with notice, unless there is good reason where this is not possible.

To comply with the requirement to carry out a DBS check on this role. 

To comply with the requirements relating to political restrictions for this role.
	E









E



E


	I









I
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